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Policy Statement

This is a whole school policy and applies to all members of Lyndhurst School.

Lyndhurst Early Years have their own policy on anti-bullying which reflects the same aims and
ethos as this policy but is adapted to meet the needs of the Early Years setting (for further
details see Lyndhurst Early Years Enjoying and Achieving Policy and Behaviour
Management Leaflet).

This policy has been developed with reference to the non-statutory DfE advice Preventing and
Tackling Bullying (July 2017)

Review Cycle

This document will be reviewed:

e Annually
¢ after incidents that relate to, or impact on, bullying in school
e any time there is an update or change to anti-bullying guidance or legislation.

Associated Policies and Documents

e Lyndhurst School Behaviour and Sanctions Policy

e Lyndhurst School E-safety Policy

e Lyndhurst School Parents’ Contract

e Lyndhurst Early Years Enjoying and Achieving policy
e Lyndhurst Early Years Behaviour Management Leaflet
e Lyndhurst School Staff Code of Conduct

e Lyndhurst School Safeguarding Policy

Roles and Responsibilities

Governors

The School’s Board of Governors are responsible for ensuring bullying at the school is
prevented in so far as reasonably practicable by the drawing up and implementation of an
effective anti-bullying strategy.

The School’s Board of Governors are responsible for ensuring that a record is kept of the
sanctions imposed upon pupils for serious misbehaviour.
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The day-to-day responsibility for ensuring that this policy is effectively implemented and
records are kept has been delegated to the Headmaster and his staff.

Deputy Head

The Deputy Head is the school’s Pastoral Lead and Designated Safeguarding Lead and, as
such, has overall responsibility for dealing with behaviour and sanctions, including bullying.

Staff

All staff, whether academic, pastoral or support, have a responsibility to ensure the wellbeing
of all pupils. This includes taking a proactive approach to preventing bullying.

Aims and Ethos

Lyndhurst School does not tolerate bullying in any form.

All children have the right to feel safe and secure at school, and to be protected from harm.
That includes the harm caused by bullying, either physical or emotional.

Lyndhurst School aims to have clear anti-bullying policies which are communicated to parents,
pupils and staff, and effectively implement them by creating an environment of good behaviour
and respect, with helpful examples set by staff and older pupils and celebration of success.

Definition of Bullying

Bullying is repeated over time and intentionally hurts another pupil or group physically or
emotionally and is often motivated by prejudice against particular groups, for example, on
grounds of race, religion, culture, sex, gender, homophobia, special educational needs and
disability, or because a child is adopted or is a carer - it may occur directly or through cyber-
technology (social websites, mobile phones, text messages, photographs and email).

Bullying, both physical and emotional, is very serious and can cause psychological damage
and all staff have a duty to act where bullying is taking place.

Low-level disruption and the use of offensive language can in itself have a significant impact
on its target. If left unchallenged or dismissed as banter or horseplay it can also lead to
reluctance to report other behaviour. Early intervention can help to set clear expectations of
the behaviour that is and isn’t acceptable and help stop negative behaviours escalating.

In attempting to differentiate between bullying and other forms of behaviour, it may be helpful
to consider ‘STOP’: that is whether the act is repeated ‘Several Times On Purpose’.
Behaviours which are repeated several times on purpose should be considered to be bullying.

Proactive Prevention and a culture of respect

To prevent bullying occurring in the first place, all staff have a responsibility to take a proactive
and whole school cultural approach by:

e gathering intelligence about issues between pupils which might provoke conflict and
taking steps to resolve this conflict at an early stage
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developing strategies to prevent bullying occurring in the first place. Such as: talking to
pupils about issues of difference,

o inlessons,

o through dedicated events or projects,

o through assembilies.
creating an ethos of good behaviour where pupils treat one another and the school
staff with respect because they know that this is the right way to behave.
ensuring that values of respect for staff and other pupils, an understanding of the value
of education, and a clear understanding of how our actions affect others permeate the
whole school environment and are reinforced by staff and older pupils who set a good
example to the rest.

We also:

involve parents to ensure that they are clear that the school does not tolerate bullying
and are aware of the procedures to follow if they believe that their child is being
bullied. It is our aim to make sure that parents feel confident that the school will take
any complaint about bullying seriously and resolve the issue in a way that protects the
child, and in return parents are expected to reinforce the value of good behaviour at
home

involve pupils. All pupils understand the school’'s approach and are clear about the
part they can play to prevent bullying, including when they find themselves as
bystanders

regularly evaluate and update our approach to take account of developments in
technology, for instance updating ‘acceptable use’ policies for computers

implement disciplinary sanctions. The consequences of bullying reflect the
seriousness of the incident so that others see that bullying is unacceptable

openly discuss differences between people that could motivate bullying, such as
religion, ethnicity, disability, gender, sexuality or appearance related difference. Also
children with different family situations, such as looked after children or those with
caring responsibilities. We also teach children that using any prejudice based
language is unacceptable

use specific organisations or resources for help with particular problems. Where
necessary, we draw on the experience and expertise of anti-bullying organisations
with a proven track record and/or specialised expertise in dealing with certain forms of
bullying

provide effective staff training (see below).

work with the wider community such as the police and children’s services to agree a
clearly understood approach to cases where bullying is particularly serious or
persistent and where a criminal offence may have been committed.

make it easy for pupils to report bullying so that they are assured that they will be
listened to and incidents acted on. Pupils should feel that they can report bullying
which may have occurred outside school including cyber-bullying

create an inclusive environment. We aim to create a safe environment where pupils
can openly discuss the cause of their bullying, without fear of further bullying or
discrimination

celebrate success. Celebrating success is an important way of creating a positive
school ethos around the issue.
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Procedures for dealing with bullying

Staff should observe children under their immediate supervision and be alert to possible
bullying incidents.

If an incident is reported:

e Both sides should be heard and the matter dealt with sensitively so that both can
return to the group successfully.

e Apologies and “forgiveness” should be desirable outcome of most minor incidents.

e Class teachers may be able to resolve incidents within their own forms by discussion
and or involving the group concerned in a problem-solving approach.

e Incidents of poor behaviour, conflict and bullying should be recorded on the school
DMS (HUB) so that recurring incidents and trends can be identified.

e Where necessary the school will involve parents in the anti-bullying process.

Sanctions

Any disciplinary sanctions implemented will reflect the seriousness of an incident and convey
a deterrent effect (strong sanctions such as exclusion may be necessary in cases of severe
and persistent bullying).

Disciplinary measures will be applied fairly, consistently, and reasonably taking account of any
special educational needs or disabilities that the pupils may have and taking into account the
needs of vulnerable pupils.

We will also consider the motivations behind bullying behaviour and whether it reveals any
concerns for the safety of the perpetrator. Where this is the case the child engaging in bullying
may need support themselves.

For more information about the sanctions process at Lyndhurst School see the Behaviour
and Sanctions Policy.

The organisations listed in the ‘further resources’ section of DfE advice Preventing and
Tackling Bullying (July 2017) provide a range of practical resources for schools to help staff
develop their own approaches to different issues which might motivate bullying and conflict.

Parents: How to report an incident of bullying

We always encourage pupils to speak to a member of staff to resolve any issues before the
end of the school day so that the pupil feels confident attending school the next day.

If parents wish to report or resolve bullying incidents, they should not approach other children
or parents but discuss the matter and any action to be taken with, in the first instance, their
child’s Class or Form teacher. If the class/form teacher cannot satisfactory resolve the
situation then this will be escalated to the Deputy Head.
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Recording and monitoring

So that it is easy to report bullying, including cyber-bullying and bullying outside school, all
incidents of poor behaviour will be recorded on the school's DMS system ‘HUB'.

Incidents which have not met definition of bullying but where staff are concerned that they may
be the start of a bullying pattern should be categorised as ‘Record of Incident: Monitor for
Bullying Pattern’. This enables the Deputy Head to keep track of potential issues so that
bullying can be prevented as far as reasonably practicable. Where bullying is identified this
should be logged as ‘Incident identified as bullying’. All incidents identified in either category
should immediately be drawn to the attention of the Deputy Head.

Where an incident of bullying has been identified, then both the victim and perpetrator will be
closely monitored to ensure that procedures put in place have been effective to prevent
reoccurrence and allow positive reintegration, for both perpetrator and victim. Information
sharing will take place during weekly staff briefing.

Reporting of Incidents to outside agencies

Where there is reasonable cause to believe that a child is suffering or likely to suffer significant
harm, then the bullying incident should be treated as a child protection concern. In this case
normal child protection procedures, including reporting to external agencies including the
police or Children’s Social Care, will be followed.

Intervention - Support for pupils who are bullied

The school will support children who are bullied and make appropriate provision for a child’'s
needs. The nature and level of support will depend on the individual circumstances and the
level of need.

Such interventions may include:

e aquiet word from a teacher that knows the pupil well,

e regular support from a member of staff trusted by the pupil,

e creating an action plan in consultation with parents,

e providing formal counselling through an outside agency,

o referring to local authority children’s services,

e completing a Common Assessment Framework or referring to Child and Adolescent
Mental Health Services (CAMHS).

In some circumstances the consequences of bullying may lead to a child or young person
experiencing pronounced social, emotional or mental health difficulties. The school will ensure
that appropriate provision is made for a child’s short-term needs, including setting out what
actions they are to be taken when bullying has had a serious impact on a child’s ability to
learn. If the bullying leads to persistent, long-lasting difficulties that cause the child or young
person to have significantly greater difficulty in learning than the majority of those of the same
age, then the school would consider whether the child will benefit from being assessed for
SEN.
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Training
Staff receive regular training so that they:

¢ understand the principles of the school policy,

e know what their legal responsibilities are,

e can identify both those at risk from bullying, and those likely to perpetrate it,
e know what action is to take to resolve and prevent problems,

e are aware of the sources of support that are available.

This training takes places through staff discussion, INSET training (online and face-to-face)
and visits from specialist agencies which is delivered to children, staff and parents.

Anti-bullying Education

A culture of respect permeates the entire ethos of the school. This is supported by educational
elements through:

e personal, social and health education (PSHE),
e assemblies,

e projects,
e drama,

e stories,

o literature.

Discussions include promoting an understanding of differences between people and the
importance of avoiding prejudice-based language to promote understanding and tolerance of
people with differences and to make sure pupils are clear about the part they can play to
prevent bullying, including when they find themselves as bystanders.

Cyber-bullying

With increasing availability to children of electronic devices that give unrestricted access to the
internet, online safety is an important part of Lyndhurst School’'s safeguarding and anti-
bullying arrangements. Limitations in the provision of hardware and the vigilance of teachers
and parents have a part to play in the safeguarding and protection of pupils at school, children
at home and in society in general. However, it is not possible to deny access to technologies
which have both good and injurious potential. The ultimate protection is in the good sense of
young people in the knowledge of what is available to them and the risks to which they may be
subject.

Further guidance on e-safety can be found in the school's E-safety Policy and Safeguarding
Policy.

Recording and Reporting cyber-bullying

Any incidents of cyber-bullying will be recorded in the on the schools DMS system ‘HUB’, and
appropriate action will be taken.
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Staff should report all incidents to the Deputy Head (who is also DSL) or Head of Early Years
(Deputy DSL) (as appropriate), The Deputy Head or Head of Early Years will then take
responsibility for:

e ensuring the person being bullied is supported and that normal procedures for dealing
with bulling are applied,

o forinvestigating and

¢ informing the DSL, who will contact external services if appropriate.

If an electronic device that is prohibited by the school rules has been seized and the member
of staff has reasonable ground to suspect that it contains evidence in relation to an offence,
they must give the device to the police as soon as it is reasonably practicable. Material on the
device that is suspected to be evidence relevant to an offence, or that is a pornographic image
of a child or an extreme pornographic image, should not be deleted prior to giving the device
to the police. If a staff member finds material that they do not suspect contains evidence in
relation to an offence, they can decide whether it is appropriate to delete or retain the material
as evidence of a breach of school discipline.

Guidance on dealing with Peer-on-Peer sexual violence or sexual harassment is included in
the schools Safeguarding Policy; but it should be noted her that staff should not view or
forward illegal images of a child.
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